ity of Soncra

AGENDA

SPECIAL MEETING

Called by a Majority of the Membership of the Sonora City Council

Pursuant to Government Code section 54956

City of Sonora Fire Department - Meeting Room
201 S. Shepherd Street
Sonora, CA 95370

November 30, 2015

CALL TO ORDER 8:30 AM
PLEDGE OF ALLEGIANCE
A. ROLL CALL
B. REPORT ON AGENDA POSTING
C. PUBLIC FORUM
At a Special Meeting, the public may address the Council only on those items on the agenda.
Matters discussed during this Special meeting may be referred to City Staff or placed on a
subsequent meeting Agenda. Speakers are limited fo a five (5) minute presentation.
D. DISCUSSION TOPICS - MORNING SESSION [8:30 a.m. to 12:00]
1. A review of City finances and staffing — FY 2011 versus FY 2016
2. A review of current assignments and status; and, Council priorities for
pending items
3. Presentation of Community Development, Fire, Police and Public Works
Departments’ priorities
4. Discussion regarding the City’s Special Events
5 Discussion regarding grant opportunities and the establishment of a
Tourism Business Improvement District (TBID)
E. LUNCH RECESS - 12:00 - 1:00
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F. DISCUSSION TOPICS — AFTERNOON SESSION [1:00 p.m. to approximately

3:30 p.m.]
1. Discussion regarding current City ordinances and recent legislation; and,

providing staff direction regarding medical marijuana distribution,
cultivation and transportation

2. Discussion regarding current Fire and Police dispatch services; and, the
Regional Dispatch Center proposed at the Law and Justice Center as part
of the National Disaster Resiliency Competition

3. Discussion regarding street and sidewalk maintenance in downtown
Sonora

G. ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the City Administrator at City Hall (209) 532-4541, tmiller@sonoraca.com. Notification 48 hours prior to the meeting will enable the
City to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 11).

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda packet are available for
public inspection in the City Administrator's Office at 94 N. Washington Street, Sonora, CA 95370 during normal business hours
(8:00 am - 4:00 pm, Monday through Friday, excluding holidays).
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