Appendix D


MLIEBERMAN
Typewritten Text
Appendix D


Vision Sonora Existing Conditions Summa

PAGE INTENTIONALLY LEFT BLANK




Vision Sonora Parking Needs Memorandum
i

Introduction

Parking has been identified as an important element of the Vision Sonora project to facilitate
tourism and economic growth by allowing both locals and visitors to easily park downtown to
work, shop, eat and tour historic Sonora. The purpose of this memorandum is to identify the
existing parking supply and occupancy within the City of Sonora parking district and to determine
whether or not additional parking spaces are required based on a parking inventory, a parking
survey and existing land uses’ parking generation.

EXISTING PARKING

Under existing conditions, the City of Sonora downtown district includes 1130 total publicly
available parking spaces, 433 off-street and 697 on-street. Off-street parking is provided in 12
parking lots and 2 parking structures. An existing parking inventory and utilization survey was
performed on Thursday, November 6, 2012 to determine the number of parking spaces available
and occupied in the City of Sonora parking district. Both on-street and off-street parking was
inventoried. The location of each on-street and off-street parking space is illustrated in Figure 1.
Table 1 includes a listing and description of the existing off-street parking lots and structures.
Table 2 provides a summary of the on-street public parking facilities.

In addition to the publicly available spaces, there are a total of 496 private parking spaces that are
provided on individual developed properties and are reserved for the business employees and
visitors/patrons. The total number of parking spaces in the Sonora downtown district is 1,626
spaces.

Parking Needs Memorandum Page 1



HERD ST

NISHEP

.
{
o
o)
2]
l
o
o
=

HQAIHSTMONA
- - —

.\‘

Legend
—@— On-Street Parking
(both directions)

On-Street Parking
(one direction)

Off Street Parking
(Permit)
Off Street Parking
(Public)

Parking District

CITY OF SONORA COMMUNITY REVITALIZATION PLAN

Figure 1: Parking Supply

m Company




Vision Sonora Parking Needs Memorandum - ) .

Table 1: Off-street Public Parking Lot Inventory

Parking Lot Parki
Lot # arking Lot / Description Street Access Location arxing
Structure Spaces
) N Washington St btw.
Terizch ) . .
1 Parkin Adjacent to Sonora City Dodge St and Elkin St, 95
& Hall (3 levels) Green St btw. Dodge St and
Structure :
Elkin St
AN.F '
-rar.1c1sco County building - 1st Green Stret btw. Yaney Ave
2 Building floor public parkin and Dodge St 29
u
Structure P P g g
, Church St btw. S
Unocal Fountain Lot across ,
3 ) Washington St and Stewart 15
Parking Lot from Opera Hall St
Senior
4 Lounge/Fire Rother's Corner SR 49 just south of Elkin St 13
Museum
_ Theall St btw. Stewart St
Drabkin
5 Parking Lot Theall & Stewart and Shepherd St, Shepherd 38
& St btw. Theall and Lyons St
Balestra Mehun St btw. Stewart St
6 St t St, S of Meh 28
Parking Lot ewar o Mefun and Shepherd St
G Street G St btw. Linoberg St
7 reer.l ree Adjacent to Coffill Park reet _W Inoberg 14
Parking Lot and Highway 49
Red Church Snell St B btw. Wycoff St
8 € ) ure Adjacent to Red Church ne We Yo 36
Parking Lot and School St
9 Shepherd Shepherd, North of Shepherd St north of 5t
Street Lot Mehun Mehun St
10 Coffill Parking | Green Street, next to Art Green St btw. Church St 29
Lot Center and Highway 49
11 Norlin Street Corner of' Bradford and Norlin St, south of Bradford 21
Parking Norlin Streets
) Adjacent to bowling
Oneto Parking Bradford St btw. Stewart
12 alley Stewart and Lyons 52
Lot and Shepherd
Street
13 Green Street In back of City Hall Green St north of Dodge St 18
14 Fire Station Adjacent to Fire Station Shepherd St across from 20
Parking Lot on Shepherd Street Mehun St
Total Parking Spaces 433
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Table 2, identifies the roadway segments included in the City of Sonora parking district.

Table 2: On-street Parking Inventory

Street From To Parking Spaces
Norlin St Dodge St Linoberg St 22
Green St Snell St Church St 38

Washington St Elkin St Restano St 171
Stewart St Elkin St Restano St 241
Shepherd St Elkin St Restano St 145
Dodge St Sunset St Green St 12
Bradford St Sunset St Green St 39
Linoberg St Norlin St Pine St 9
Jackson St Stewart St Shepherd St 4
Yaney St Sunset St Norlin St 8
Snell St Washington St Wycoff St 8
Total 697

PARKING OCCUPANCY SURVEY

As part of the existing parking inventory and utilization survey, parking utilization was determined
for both on-street and off-street parking spaces. The peak parking occupancy period occurs
between 12 PM and 1 PM.

Figures 2 and 3 demonstrate the maximum occupied on-street and off-street parking spaces and
highlights the areas in downtown Sonora with 85% or higher parking occupancy. Figure 2
demonstrates that Lots 2, 5 and 12 are above 85% occupancy. Lots 1 (2nd / 3rd Floor), 3, 8, 10, 11,
13 and 14 have occupancy below 50%. As demonstrated on the Figure 3, several roadways have
an occupancy of 85% or greater during the peak period, including the following:
e SR 49 (Washington Street) between Snell Street / Elkin Street and Church Street, except for
between Dodge Street and Yaney Street
e (Green Street between Dodge Street and SR 49 (Stockton Street), except for between Jackson
Street and Bradford Street
e Dodge Street between Sunset Street and Green Street
e Yaney Street between Sunset Street and Norlin Street
e Bradford Street between Sunset Street and SR 49 (Washington Street)
e Stewart Street between Bradfor Street and Theall Street

Additional information concerning existing parking conditions is included in the Vision Sonora
Existing Conditions Summary.
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PARKING USER INTERCEPT SURVEY

A survey was performed of persons parking in downtown Sonora between Thursday, January 17,
2013 and Saturday, January 19, 2013. The intercept survey included 63 participants and is
documented in the Vision Sonora Existing Conditions Summary. The survey comprised of 62% locals
and 38% visitors. When questioned about the purpose of their visit, 75% were close to equally
divided between working, shopping, and eating. As part of the survey, both Sonora residents and
out of County visitors found parking easy to find when surveyed, 77% and 90%, respectively;
however people noted that during the summer months, the tourist season, it is hard to find parking.
The survey indicated that approximately 64% of the respondents planned to park for less than 2
hours. Finally, when participants were asked what they disliked about downtown Sonora, only
19% stated the lack of parking availaibilty.

PEAK PERIOD PARKING DEMAND

Based on the survey of parking utilization for public and permit off-street parking lots and for on-
street public parking, it was determined that the peak parking accumulation occurs at noon on
weekdays.

For analysis purposes, the downtown Sonora study area was divided into three parking analysis
zones based on land use type and existing occupancy. The configuration of three parking zones as
well as the parcels for which the City provided data is illustrated in Figure 4. The City of Sonora
provided parcel information, including location, zoning, square footage and number of on-site
parking spaces for the highlighted parcels. Figure 4 demonstrates the parcel information provided
by the City of Sonora, including the parcels provided and whether on-site parking is available on the
parcel. The following describes the limits of each parking zone:

e Parking Zone 1: The northwest quadrant of downtown Sonora approximately between Snell
Street and SR 49 (Stockton Street) and Norlin Street and SR 49 (Washington Street).

e Parking Zone 2: The northeast quadrant of downtown Sonora approximately between
Elkins Street and Church Street and SR 49 (Washington Street) and Shepherd Street.

e Parking Zone 3: The southeast and southwest quadrants of downtown Sonora
approximately between Washington Street and Stewart Street and Church Street and
Restano Way.
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The 3 parking analysis zones were defined primarily by observed parking occupancy. As
demonstrated in Figures 1 and 2, parking occupancy both on-street and off-street is typically
greater than 85% north of Church Street. South of Church Street parking occupancy is much lower
with one off-street parking lot and on-street parking occupancy is approximately 50%. Based on
observed land use, north of Church Street was divided into 2 parking areas. Government land uses
are located on the eastern side of town, east of SR 49 (Washington Street). Commercial land uses
are primarily on the western side of town on and west of SR 49 (Washington Street).

Table 3 presents a comparison of the total number of available parking spaces to the estimated
parking demand. Due to the convenient location of the on-site private parking and the fact that it is
reserved parking, the analysis assumes that the parking occupancy for private parking is 90 percent
in Zones 1 and 2 where the public parking usage is high. In Zone 3, 33% of private parking is
assumed to be occupied during peak due to presence of lower intensity commercial uses and low
public parking utilization. Figure 5 demonstrates the parking occupancy by percentage in
downtown Sonora.

Table 3: Parking Demand by Parking Zone

. Parking Supply Maximum Occupied B et
e of Parkin On- Off- - L ) 3
& ¢ Street Street e Street Street LEEL Street Street LEEL
Public 136 131 267 114 74 188 84% 56% 70%
Parking Zone 1 Permit -- 111 111 -- 36 36 -- 32% 32%
Private -- 110 110 - 99 99 - 90% 90%

Subtotal | 136 352 488 114 209 323 84% 60% 66%
Public 269 176 445 184 138 322 68% 78% 72%

Parking Zone 2 | Private - 59 59 -- 53 53 -- 90% 90%
Subtotal | 269 235 504 184 191 375 68% 81% 74%

Public 292 15 307 77 3 80 26% 20% 26%

Parking Zone 3 | Private -- 327 327 - 108 108 -- 33% 33%
Subtotal | 292 342 634 77 111 188 26% 51% 29%

Total 697 929 1626 | 375 511 886 54% 63% | 54%

The parking supply in Zone 1 consists of 488 parking spaces, 136 on-street and 352 off-street. One
hundred and ten of the 352 off-street parking spaces are private. As shown in Table 3, Zone 1
shows a peak parking demand that is approximately 66% of the total parking supply. The demand
for public parking was determined to be 70% of the parking supply. On-street parking in Zone 1
was utilized at a rate of 84%. However, out of the 242 off-street public and permit parking spaces
only 110 were occupied, resulting in an occupancy rate of 45%. Permit parking, which is oriented
towards employee parking and long-term parking, was found to be only 32% utilized.
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Zome 2 includes 504 parking spaces, 269 on-street and 235 off-street. Fifty-nine of the 235 off-
street parking spaces are private. In parking Zone 2, the peak parking demand was the highest at
74% of the total parking supply. Both on-street and off-street public parking experience a
occupancy less than 85%, 68% and 78%, respectively. High peak period occupancy is experienced
in a core area in Zone 2 between E. Bradford Street and Theall Street. However, north of E.
Bradford Street and south of Theall Street, the utilization of parking drops considerably. The
proximity of the underutilized parking is within walking distance of downtown Sonora, suggesting
that recommendations to encourage better use of these areas could improve overall parking
availability.

Zone 3 consists of 634 parking spaces, 292 on-street and 219 off-street. Of the 342 off-street
parking spaces, 327 are private. The estimated parking demand in Zone 3 is well below the total
parking supply. This may be due to the type of commercial and office uses that have been
developed in this area and the general lack of tourist oriented commercial uses in this area.
Prevailing vacancy rates in this area may also be a contributing factor.

PEAK PERIOD PARKING GENERATION

An estimate of parking generation in downtown Sonora was developed based on the existing
square footage of downtown commercial and office (including governmental) uses and the
estimated peak period parking demand. The calculation of peak parking generation is summarized
below in Table 4 by Parking Zone.

Table 4: Estimated Parking Generation Rate

Land Use Peak Parking Eg‘;:;;fnt "
Parking Area Floor Demand Deman(gi Sug:;y ll;lagtio
Areas (SF) (Weekday) Ratio

Parking Zone | 265,733 SF 323 1.21 1.84
1

Parking Zone | 191,072 SF 375 1.96 2.64
2

Parking Zone | 117,141 SF 188 1.60 5.41
3

Total 573,901 SF 886 1.54 2.83

Parking Needs Memorandum Page 11
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As shown in Table 4, the average peak period parking generation ratio for the Sonora downtown
area is 1.54 parking spaces per 1,000 square feet of commercial/office development. The highest
parking generation ratio is 1.96 parking spaces per 1,000 square feet and occurs in Zone 2. Asa
comparison, the parking supply in Zone 2 is 2.64 parking spaces per 1,000 square feet of
commercial/office development

RECOMMENDATIONS

The parking occupancy survey indicates that there are pockets of public on-street and public off-
street parking in the downtown core between Dodge Street and Theall Street that experience
occupancy rates over 90%. Once available parking reaches 85% occupancy, the remaining
unoccupied spaces begin to be difficult to find and this contributes to unnecessary traffic circulation
and congestion.

During this same peak parking period, there is a surplus of parking within a few blocks of the
downtown core. To improve parking conditions, a number of near-term parking improvement
strategies should be implemented that are aimed at making better use of the currently available
parking facilities. These strategies include the following:

1. In Parking Zone 1 modify permit and public lots allowing public lots to be located closer to
the high occupancy area. Permit parking can be provided on underutilized lots, i.e. the Red
Church Lot or Green Street, to encourage employees to park further from downtown.

2. Ensure that public parking within the downtown core is restricted to parking time limits of
2 hours and less.

3. Increase parking time limit enforcement in the downtown core to discourage long-term
parking that occupies the most convenient parking spaces throughout the day.

4. In both Parking Zones 1 and 2 underutilized parking lots are in close proximity to highly
used parking lots, suggesting that motorists do not know where parking lot driveways are
located. Implement a parking way-finding program that informs visitors where parking
facilities are located and provide improved signing at parking lot access points. Include
web-based parking information that can be easily access by visitors.

5. Employers of 25 or more employees should be require to set aside at least two convenient
parking spaces for employees who carpool to work.

6. The City should consider the assignment of a few spaces in the most convenient off-street
parking lots for use by employees who commit to a carpool program.

7. Modify the current Permit Parking program to incentivize employees in the downtown area
to use currently underutilized permit parking spaces for long-term parking. With the
current permit parking program, employees need to purchase the permit. Although the
current permit fees are not unreasonable, employees can park for free in other public
parking spaces and take a risk that they won’t be given a citation. The City should work
with employers to encourage their employees to use the assigned long-term lots and free up
more convenient parking spaces for local patrons and visitors. Additionally, it is important

Parking Needs Memorandum Page 12
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to ensure that parking facilities assigned for employee use are well lit and secure to ensure
the safety of employees who use the facilities particularly at night.

As additional development and redevelopment occurs in the downtown core, it will be important to
plan for a new public off-street parking lot preferably within Zone 2 near the downtown core area.
This facility should provide approximately 40 to 50 parking spaces.
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