VISION SONORA COMMITTEE
MINUTES OF THE MEETING OF
JUNE 23, 2016

A regular meeting of the Vision Sonora Committee was scheduled on this date at 9:00
a.m. in the Sonora City Hall Council Chambers.

CALL TO ORDER: The Vision Sonora Committee Meeting was called to order at 9:00
a.m. with the following Committee Members present: Rachelle Kellogg, Connie
Williams, Tim Miller, George Segarini, Sherri Brennan and Darin Grossi. Absent was
Committee Member John Gray.

PUBLIC APPREARANCES:

None.
1. MINUTES:
MINUTES:

MOTION: Approve the minutes of the May 26, 2016 Vision Sonora Committee
Meeting, as mailed.

MOTION:  Miller SECOND: Brennan
VOTE: AYES: Miller, Brennan, Segarini, Grossi, Kellogg and
Williams (6)

NOES: (0) None

ABSTAIN: (0) None

ABSENT: (1) Gray

11. DISCUSSION ITEMS:

None
111. ACTION ITEMS:

A. Consideration for approval of the “”’Windows on History” an Economic
Development Project for the Historic Downtown Sonora,

Committee Member Brennan passed out a sample of the letter to be mailed out to
business owners and gave praise to Laurie and Sarah for all the work they have done on
this project. The banners will be approximately 4 x 5 and would cost around $55.00 each.
They will continue to work with Joe Sparagna from the Historical Society for historical
photographs. She also stated that Larry Cope had committed to pay for half of the costs
of the banners.



Ms. Brennan stated the Tourism, Marketing and Public Outreach Committee thought that
the businesses community would have a vested interest in the banners, such as a real
estate company that may want to participate in this project as well.

Carol Doud made a comment that a personal pitch along with the letter might get more
attention than just mailing out letters.

Committee Member Brennan stated she wanted the Vision Sonora Committee to approve
the overview of this project so they could move forward.

There was some discussion on various pictures that may or may not work for the banners.

Committee Member Williams said the intent was a marketing tool. She gave as an
example “This business is available for you.” While the banners are based on history they
are a marketing tool.

Committee Member Kellogg said she thought the historical pictures would be more
appealing to business owners to put the banners in their windows. She also said the
Vision Sonora logo should be on the banners as well.

MOTION: Committee Member Kellogg recommended approval of Windows on
History Project. Committee Member Segarini seconded the motion.

MOTION: Kellogg SECOND: Segarini
VOTE: AYES: Kellogg, Segarini, Miller, Brennan, Grossi and
Williams (6)

NOES: (0) None

ABSTAIN: (0) None

ABSENT: (1) Gray

B. Consideration for approval of recipients of the Certificate of Appreciation
Award to be presented at a future City Council Meeting.

Committee Member Williams provided the Committee a list of recipients for SUD (Shine
Up Downtown)

1. James and Eleanore Plessas ~ Latorre Building, located at 31 N. Washington Street.

2. Brian Wahlbrink ~ Mother Lode Bank, located at 207 S. Washington Street.

3. Jayesh Desai ~ Sonora Inn, located at 160 S. Washington Street.

4. Yosemite Building, located at 49 N. Washington Street.

5. The Rodeway Inn, located on Green Street.

Committee Member Williams stated these are the five proposed locations and asked if
there were any others.



Carol Doud said she thought BeDazzled should be on the list as well.

Committee Member Williams said the criteria for the certificates were exterior curb
appeal and any construction must have been completed after January 1 2014. Ms.
Williams said she would be happy to put BeDazzled on the list to be nominated. She also
mentioned that forms were available to nominate businesses.

Committee Member Kellogg asked when the awards would be given out.

Committee Member Williams said on a quarterly basis. She also stated that the
Community Design Committee focused on the whole building and wanted to recognize
the business owners for their hard work.

Laurie Lehman gave an example of the Sonora School of Sewing. She stated their
window displays and inside are beautiful, but the actual building needs improvement.
This would be an example of an inspired tenant not owner.

Committee Member Segarini stated they wanted the awards to be respected and not
overdone.

Committee Member Kellogg said the downtown has the most beautiful store fronts she
has seen and was very impressed by the creativity of the downtown merchants.

MOTION: Committee Member Segarini made a motion to approve the Certificates of
Appreciation as listed by Committee Member Williams. Committee Member Brennan
seconded the motion.

MOTION:  Segarini SECOND: Brennan
VOTE: AYES: Segarini, Brennan, Kellogg, Miller, Grossi and
Williams (6)

NOES: (0) None

ABSTAIN: (0) None

ABSENT: (1) Gray

IV. SUBCOMMITTEES REPORTS:

A. Community Design Committee chaired by Connie Williams

Chair, Connie Williams stated that:

e They had met on June 15" and the Master Gardeners gave a presentation
regarding sustainable plants that would work well downtown that were also
historical.

e They also were in process of reviewing wayfinding signs and would bring that
back to the Vision Sonora Committee.



¢ Discussed the service club sign replacement.

e Discussed the 108 Entrance Project.

¢ Discussed the Windows on History Project.

e Their next meeting will be held on July 12" at 1:30.

B. Tourism, Marketing and Public Outreach chaired by Sherri Brennan

Chair, Sherri Brennan stated that:

1. The Committee had worked on the Windows on History.

2. The Committee also discussed the branding of Sonora.

3. Committee also discussed if they needed to hire a consultant or could they do this
locally. It was also mentioned that Judy Grossman had offered her services for this
project.

Committee Member Segarini suggested having a subcommittee under the Tourism,
Marketing and Public Outreach Committee to help with the process.

Chair Brennan said that was a good idea.
4. Their next meeting will be held on July 14™ at 2 pm.

C. Finance Committee chaired by George Segarini

Chair, George Segarini said that he was not available for their last meeting and would be
at the next meeting which is scheduled for July 20" at 3 pm downtown stairs.

D. Transportation and Mobility Committee chaired by Darin Grossi

Chair, Darin Grossi stated that the Transportation and Mobility Committee had not met.
He did want to thank Tim Miller and Rachelle Kellogg for their participation on the
Active Transportation Grant and getting that ready.

V. Information and Questions

Committee Member Miller stated that the Stewart Street restrooms plans were completed
but there is damage to the interior and to retrofit the building was over 92 thousand
dollars which did not include the sidewalks.

Committee Member Kellogg said they are now using portable toilets for the Farmer’s
Market that takes place every Saturday until the middle of October.

It was suggested they put a donation bucket out, because no one wants to use portables.

Committee Member Kellogg also stated that a Home Owners Workshop was scheduled
for this Saturday at the Sonora Opera Hall.



Jeff Kerns from Yosemite Title Company said the Courthouse Park looked awesome and
stated that the County had done an excellent job on the park.

Shirley Sarno of the Sonora Chamber said one of the light globes was missing from a
lamp post in Courthouse Park.

Committee Member Williams said that several years ago while walking downtown they
avoided going through Courthouse Park, but now after the landscaping renovations it has
a whole new atmosphere and has become a wonderful asset to downtown Sonora.

Committee Member Kellogg stated that the Soroptomists have confirmed they will cover
all costs associated with the Coffill Park benches. They will work with public works for
the plaques.

Committee Member Williams thanked everyone for their involvement and reminded
everyone the next meeting is scheduled for Thursday, July 28th at 9:00 a.m. The meeting
was adjourned at 10:30 a.m.

Respectfully submitted,

Sheala Wilkinson
Special Programs Coordinator



