VISION SONORA COMMITTEE
MINUTES OF THE MEETING OF
APRIL 28, 2016

A regular meeting of the Vision Sonora Committee was scheduled on this date at 9:00
a.m. in the Sonora City Hall Council Chambers.

CALL TO ORDER: The Vision Sonora Committee Meeting was called to order at 9:00
a.m. with the following Committee Members present: Rachelle Kellogg, Connie
Williams, Tim Miller, George Segarini and Darin Grossi. Absent were Committee
Member Sherri Brennan and John Gray.

PUBLIC APPREARANCES:

Sharon Marovich commented that May was historic preservation month.

1. MINUTES:

MINUTES:
MOTION: Approve the minutes of the March 24, 2016 Vision Sonora Committee
Meeting, as mailed.

MOTION:  Segarini SECOND:  Grossi

VOTE: AYES: Segarini, Grossi, Kellogg, Miller, Williams (5)
NOES: (0) None
ABSTAIN: (0) None
ABSENT: (1) Gray

11. DISCUSSION ITEMS:

None
111. ACTION ITEMS:
A. Consideration to approve a Building Recognition Program.

Committee Member Williams stated that at the last Community Design Committee
meeting the members wanted to recognize owners of buildings that have updated their
building exterior as well as their interior. The Committee is recommending that they be
presented a metal plaque with a historical picture of the building engraved on it. Ms.
Williams also passed out an example of an Award of Excellence that could be presented
along with an example of the plaque. The Community Design Committee suggested
making the present the City Council meeting in June.

Committee Member Kellogg asked how often the awards would be presented.



Committee Member Williams stated on a quarterly basis and the Community Design
Committee would work with Pat Perry, City Historian, for the design of the plaques. She
also said that the purpose of the Vision Sonora Plan was to revitalize Sonora regardless of
where the owners lived, so out of town owners would also be eligible for recognition.
Owners who have put up new awnings or painted their buildings give downtown a new
look and exhibits community pride.

There was discussion about utilizing the word excellence.

Committee Member Williams said they could prepare a Certificate of Appreciation
instead.

Committee Member Miller said investments, local or otherwise, for the downtown would
show people that have taken the initiative and it should be recognized.

Committee Member Williams said the better the downtown looks the more people will
want to come downtown and open shops and it encourages more people to step up to
undertake improvements.

Committee Member Segarini asked what the parameters were to receive an award.

Committee Member Williams said it would be up to the Community Design Committee
to make that selection.

Committee Member Segarini suggested that the Community Design Committee put
together criteria as to how the plaques would be awarded. He recommended that this go
back to the Community Design Committee and be brought back to a future meeting.

A motion was made by Segarini to continue this item.

MOTION:  Segarini SECOND: Kellogg

VOTE: AYES: Segarini, Kellogg, Miller, Grossi, Williams (5)
NOES: (0) None
ABSTAIN: (0) None
ABSENT: (1) Gray

IV. SUBCOMMITTEES REPORTS:

A. Community Design Committee chaired by Connie Williams

Chair, Connie Williams stated that:
e The trash receptacles are being installed.
e The Stewart Street Restroom design was finished, but funding was not available.
e The Stockton Street Transit project has funding and staff is working on the
project.



e Staff is in process of acquiring the land for the Park N Ride Project.

e That an Adopt a Street Program which would include Highway 49 within City
limits is available through CalTrans.

e The Community Design Committee discussed potted trees along Washington
Street, and they have asked the Master Gardeners to help with some plant ideas.
Ideas for trees and murals on Linoberg Street, that they are working with Judy
Grossman on parking signs. Their next meeting will be held on May 10" at 1:30.

B. Tourism, Marketing and Public Outreach chaired by Sherri Brennan

Chair, Sherri Brennan was absent, but Shirley Sarno stated that the money for hiring a
branding consultant would not be available for about a year. She stated that seven
benches have been sponsored so far. The Committee also talked about availability in
putting banners in the vacant buildings, possibly enlarging an historical picture, and
creating parking signs that could be attached to existing poles.

Sharon Marovich stated they already had parking signs downtown.

Committee Member Williams said the existing signs where faded and they did not have
the money to replace them at this time.

Committee Member Miller said the signs can be resurfaced and the plan does include a
Comprehensive Sign Program.

C. Finance Committee chaired by George Segarini

Chair, George Segarini stated their meeting was scheduled for May 18" at 3 pm at City
Hall.

D. Transportation and Mobility Committee chaired by Darin Grossi

Chair, Darin Grossi stated that the Transportation and Mobility Committee met in April
and reviewed the Active Transportation Grants Program and discussed possible projects.

Sharon Marovich asked if Scenic Highway 49 has ever been brought up?

Chair Darin Grossi, said yes however there has been discussion about relinquishment and
concerns over private property issues.

V. Information and Questions

Committee Member Segarini said they held a Merchants Forum and most of the
discussion was on the homeless and no solutions were identified at this time.

Committee Member Miller reminded everyone about the Spring Festival and the Mother
Lode Round Up and that everyone should come and enjoy the downtown.

Committee Member Kellogg stated that the Opera Hall Balcony Project was almost
finished and that ADA access to the back of City Hall was completed. She stated that



Public Works Department was working on re-designing the parking stalls in the parking
structure to accommodate the handicapped parking spaces. She also advised that the
historical inventory of properties in the City limits was in process and a meeting is
scheduled for next Thursday between 5-7 pm.

She also informed the Committee that the Farmer’s Market starts on May 14" and a
portable storage and restroom would be set up due to the water damage in the building to
be the used for the Stewart Street Restroom.

Maryann Wright expressed concerns with building code requirements for older buildings.

Carol wanted to recognize George Segarini for the merchants meetings and that Vision
Sonora is now viewed more positively.

Committee Member Williams thanked everyone for their involvement and reminded
everyone the next meeting is scheduled for Thursday, May 26" at 9:00 a.m.

The meeting was adjourned at 10:08 a.m.
Respectfully submitted,

Sheala Wilkinson,
Special Programs Coordinator



